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TITLE Child Safe Organisational Framework 

TARGET AUDIENCE  All Cabrini staff – employees, students, contractors and volunteers 

SCOPE Cabrini wide 

PURPOSE   
To create and maintain a child safe organisation, compliant with Victorian Child Safe Standards (2015). 

NOTE: Whilst Child Safe is a Cabrini-wide policy, the scope will focus on areas interacting with or 
providing direct services to children (including Children’s Centre, Brighton, Maternity, Perioperative 
Services, DPC, ED, Medical Imaging, Pathology, Hotel Services, community delivered services (allied 
health & ambulatory care; tenants and sub-tenants in all Cabrini Health consulting rooms; Refugee 
Health Hub; GP practice)) 

DEFINITIONS 
Children: Children and young people up to the age of 18 years 

Child Safe Standards: Victorian Government standards (Effective 1 Jan 2016) The seven legislated 
standards require organisations that work with children to have the right systems, processes and 
culture to prevent abuse and respond appropriately to allegations of abuse within the organisations 

Commission for Children and Young People (The Commission): Independent statutory body that 
promotes improvement in policies and practices affecting the safety and wellbeing of Victorian 
children and young people. The Commission supports and regulates organisations that provide services 
including -   

o overseeing and enforcing organisation compliance with Child Safe Standards. 
o administering the Reportable Conduct Scheme 

Harm: Refers to any and all types of intentional and unintentional abuse, neglect or mistreatment of 
children including physical, sexual, emotional, psychological and cultural 

Mandatory Reporting: Legal obligation for mandated professionals to report suspected child abuse to 
Child Protection. Doctors, nurses, midwives (and teachers, principals and police) are included as 
mandated professionals. Child Protection should be contacted when there are reasonable grounds for 
belief that a child has suffered or is suffering harm 

Reportable Conduct Scheme: The Victorian Reportable Conduct Scheme (effective Jan 2018) requires 
organisations within to notify the Commission for Children and Young People about allegations of child 
abuse and child related misconduct made against individuals associated with the organisations 
(employees, volunteers, office holders, contractors, ministers of religion and religious leaders). The 
heads of organisations within the scheme are required to notify the Commission  

Risk: Refers to anything that can threaten the safety and wellbeing of children 

Working with Children Check (WWC Check): The Working with Children Check helps protect children 
from physical and sexual harm. The scheme provides a safety measure which aims to prevent those 
who pose a risk to children from working or volunteering with them. The Check is managed by the 
Working with Children Unit at the Victorian Department of Justice & Regulation. 

Child Wellbeing and Safety Act 2005: legislation applicable to the WWC Check, Reportable Conduct 
Scheme, Mandatory Reporting, Child Safe Standards, Commission for Children and Young People. 
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Child Abuse:  Abuse constitutes any act committed against a child involving: 

Type of Abuse Description 

Physical violence occurs when a child suffers or is likely to suffer significant harm from 
a non-accidental injury or injuries inflicted by another person. 

Sexual offences occur when a person involves the child in sexual activity, or 
deliberately puts the child in the presence of sexual behaviours that 
are exploitative or inappropriate to his/her age and development 

Serious emotional or 
psychological abuse 

occurs when harm is inflicted on a child through repeated rejection, 
isolation, or by threats or violence. It can include name-calling and 
put-downs, or persistent and deliberate coldness from a person, to 
the extent where the behaviour of the child is disturbed or their 
emotional development is at serious risk of being impaired 

Serious neglect is the continued failure to provide a child with the basic necessities of 
life, such as food, clothing, shelter, hygiene, medical attention or 
adequate supervision, to the extent that the child’s health, safety 
and/or development is, or is likely to be, jeopardised. 

 

Note: In Victoria the above terminology is used i.e. sexual abuse and sexual offences.  In some other 
jurisdictions sexual offences or indecent acts against children up to 18 years are also referred to as 
child molestation.  
 

 
 
POLICY  

Our commitment to child safety  

 

 

 

Cabrini Health is committed to providing a safe environment for children and child safety is an 
identified priority.  This includes the identification of, and response to, child safety risks and incidents, 
and compliance with legislation.   

Cabrini Health has a zero tolerance of child abuse.  All allegations and safety concerns are treated 
seriously and consistently with structures in place to report child safety issues at the highest level of 
governance. 

Organisational policies and procedures are in place to -  

 minimise risk and eliminate the potential for harm for children, including sexual offences  

 guide the Cabrini organisational child safety system and meet Child Safe Standards (Vic) and 
other legislative requirements including duty of care Wrongs Act Amendment and Child 
Wellbeing and Safety Act (2005).  

Cabrini Health strives to embed a culture of child safety across the organisation. Ongoing monitoring 
and review will ensure the system is responsive to the needs of children.  Additional consideration is 
given to the needs of vulnerable children - specifically children with a disability, aboriginal children, 
and children from culturally and linguistically diverse backgrounds. 
 
  

All children who come to Cabrini have a right to feel and be safe. 
Cabrini policies and practices aim to keep children safe from harm. 
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BACKGROUND 

The Cabrini Child Safe Policy arose from a commitment to a coordinated and structured approach to 
child safety. The policy is supported by the Cabrini Child Safe Framework which encompasses a range 
of strategies relating to interactions with children (and families), including, but not limited to, 
paediatric admissions and services.  The framework brings together administrative, communications, 
service, environmental, human resource and recruitment, and governance and reporting components 
to provide a child safe environment.   

Implementation of the Cabrini Child Safe Policy -  

 provides an environment which protects and safeguards the welfare of children who receive our 
services and attend our sites and supports a preventive and proactive approach; and 

 incorporates adherence and compliance with mandatory reporting and protection legislation 
(Protection of Children Act 2014 Vic). 

The introduction of Child Safe Standards in Victoria (Jan 2016) further support and guide the provision of 
a child safe environment and Cabrini’s approach to child safety.  

In particular, the Child Safe Standards align with - 

 Cabrini’s value of respect for diversity, with attention to promoting the safety of children with a 
disability and promoting the cultural safety of Aboriginal children and children from culturally 
and linguistically diverse backgrounds  

 Cabrini’s vision that by working together we understand and address the needs of our 
community and continually research and improve the quality of care. 

 
Legislative responsibilities 
Cabrini complies with our organisational legal responsibilities. There are a number of legal 
requirements and obligations for the protection of children in Victoria relevant to Cabrini staff and 
volunteers, both in their role within the organisation and as individuals. 
These are: 

1. Failure to disclose offence 
2. Failure to protect offence 
3. Grooming 
4. Mandatory reporting – Child Protection Referral 
5. Child wellbeing referral – Child First Referral 
6. Guidelines - Criminal Abuse of Children and Vulnerable People in Organisations: Reporting to 

Victoria Police 
7. Wrongs Amendment (Organisational Child Abuse) Act 2017 
8. Reportable Conduct Scheme (Child Wellbeing and Safety Act 2005 and Child Wellbeing and 

Safety Regulations 2017) 
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The 2014 amendment of the Crimes Act 1958 (Vic) introduced a new sexual offence (grooming – see 
definition below) and two sexual related offences, which are:   

 Failure to disclose. A person failing to disclose to the Victorian Police, as soon as practicable to 
do so, the reasonable belief that a sexual offence has been committed against a child under 16 
years by another adult. 

‘Failure to disclose’ is a criminal offence that imposes a clear legal duty on all adults, not just 
professionals, in Victoria to report child (under 16 years) sexual abuse to police. 

 Failure to protect. A person in a position of authority negligently failing to protect a child from 
a sexual offence by reducing or removing a substantial risk.  This is relevant to officers, 
employees, contractors and volunteers. A person can be found guilty without proof that a 
sexual offence has actually been committed. 

The ‘Failure to protect’ offence applies to people within organisations who knew of a risk of 
child sexual abuse by someone in the organisation and had the authority to reduce or remove 
the risk, but negligently failed to do so. 

 Grooming. The Crimes Amendment (Grooming) Act 2014 introduced the offence of Grooming 
for sexual conduct with a child under the age of 16 years, which targets predatory conduct. 

The offence of grooming concerns predatory conduct undertaken to prepare a child for 
sexual activity at a later time.  The offence applies where an adult communicates, by words 
or conduct, with a child under the age of 16 years or with a person who has care, 
supervision or authority for the child with the intention of facilitating the child’s 
involvement in sexual conduct, either with the groomer or another adult. 
Grooming does not necessarily involve any sexual activity or even discussion of sexual 
activity – for example, it may only involve establishing a relationship with the child, parent 
or carer for the purpose of facilitating sexual activity at a later time. 
The sexual conduct must constitute an indictable sexual offence, such as sexual 
penetration of a child, indecent assault and indecent act in the presence of a child.  It does 
not include summary offences, such as upskirting and indecent behaviour in public. 

 
 

Mandatory Reporting (see Mandatory Reporting of Child Abuse Protocol and Procedure ) 

If a staff member detects, has knowledge or becomes aware of, or has cause to suspect breach of, 
child safety or child abuse, the Mandatory Reporting of Child Abuse Protocol and Procedure must be 
followed. Mandatory reporters (doctors, nurses, midwives, teachers, principals and police) must 
report to Child Protection if they form a belief on reasonable grounds that a child is in need of 
protection from physical injury or sexual abuse.  

If this knowledge, awareness or cause to suspect relates to sexual abuse, the failure to disclose offence 
applies (for children up to 16 years of age) which requires the information to be reported to the 
Victorian Police.  

Please note: When it is known the abuse has already been reported to DHS (Child First/Child 
Protection) or the police under mandatory reporting, or by another individual, it does not need to be 
reported again.   Child Safe Reporting Process flowchart (see Appendix 1) 
 
 

  

https://system.prompt.org.au/Download/Document.aspx?id=14247923&code=4C5246FFAFF2DF819AB1780226A667DA
http://www.justice.vic.gov.au/home/safer+communities/protecting+children+and+families/failure+to+disclose+offence
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Victorian Reportable Conduct Scheme (see Reportable Conduct Scheme Policy and Protocol (link)) 

The introduction of the Reportable Conduct Scheme (2017) by the Victorian Government strengthens 
the processes for responding to and reporting suspected child abuse within organisations. All incidents 
of alleged child abuse and misconduct involving children made against staff, volunteers, contractors or 
other office holders of Cabrini must be notified to the Commission for Children and Young People as 
directed by Reportable Conduct Scheme.  

The Scheme requires the Cabrini Health CEO to notify the Commission of allegations of reportable 
conduct within three business days of becoming aware of the allegation via the online notifying 
platform, and to investigate and provide updates on action taken and report outcomes. Police 
clearance to investigate is required on criminal matters or family violence. 

The five types of ‘reportable conduct’ listed in the Child Wellbeing and Safety Act 2005, are: 

 sexual offences (committed against, with, or in the presence of, a child) 

 sexual misconduct (committed against, with, or in the presence of, a child) 

 physical violence (committed against, with, or in the presence of, a child) 

 behaviour that is likely to cause significant emotional or psychological harm to a child 

 significant neglect of a child. 

Reportable conduct includes sexual misconduct or offences, grooming, ‘sexting’, inappropriate physical 
contact with a child or other conduct that breaches a professional code of conduct or workplace 
expectation and also involves one of more of the five types of reportable conduct (as described above). 

If a reportable allegation involves suspected criminal conduct, it must be reported to Victoria Police as 
the first priority. 

Members of the public are also able to notify the Commission about any reportable allegation about a 
Cabrini employee.  A separate policy and protocol for the Reportable Conduct Scheme can be access 
on Prompt (link).  The reporting or Reportable Conduct Scheme has been included in the Cabrini Health 
Child Safe Reporting Process (See Appendix 1).  

 
Child Safe Support for Staff and Volunteers 
This policy guides our staff and volunteers on their role to support and promote child safety within 
Cabrini.  The Code of Conduct (see Appendix 3) specifies the standards of conduct required when 
working with children. 

Staff are able to contact Cabrini senior Social Workers for information about, and assistance with, 
reporting processes, clarification of child safety issues, or as a point of contact for questions or 
concerns. 

The Cabrini senior Social Workers are skilled and experienced in supporting children and families. Their 
designated role is to provide a coordinated response to support children and families experiencing 
child safety issues.  The senior Social Workers are the initial contact point for child safety reports. (See 
Incident Reporting) 

Details of how to contact the senior Social Workers are included in the Child Safe Staff Guide. (link) 
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Training and Support 
Cabrini is committed to the provision of staff training and educating staff and volunteers on child 
abuse risks.  Staff working with children will have access to training developed to support them to 
detect potential signs, identify, assess and minimise risks of child abuse.  
The Protecting Vulnerable Children training module is accessible to all nursing and allied health staff via 
CELS. The training module is mandatory for nursing staff working in Children’s Centre/paediatric ward 
areas, ED, maternity (birth suite and Special Care Nursery) and Pathology.  
Medical staff working in these areas can access the Protecting Vulnerable Children training directly via 
this link - https://vulnerablechildren.e3learning.com.au/    
 
Recruitment and Personnel Procedures 
Cabrini takes all reasonable steps to employ skilled people to work with children.  Selection criteria and 
advertisements clearly demonstrate Cabrini commitment to child safety. All people engaged in child-
related work, including volunteers, are required to hold and provide evidence of a Working with 
Children Check and comply with notification requirements (Working with Children Check policy).  
Reference checks and police record checks are carried out to ensure we are recruiting suitable people. 
Allegations of abuse and safety concerns are recorded using the Cabrini Child Safe - Incident Report 
form (see Appendix 2).  Forms are securely stored and a thorough and transparent process is followed. 

In line with legislative requirements (Reportable Conduct Scheme from Jan 2018) allegations of child 
abuse and misconduct towards children against a Cabrini staff member (employed, contract, 
volunteer, agency, student) will also be reported to the Commission for Children and Young People. 
 
Filtered internet 
Access to filtered internet content is available to all Cabrini guests through the CabGuest network. 
Parents will be advised that this service is available while children are inpatients at Cabrini.  
 
Privacy 
Safeguards are in place to ensure any personal information is protected. All personal information 
considered or recorded will respect the privacy of the individuals concerned, unless there is a risk to 
someone’s safety. 
 
Allegations, concerns and complaints 
All allegations are taken seriously and Cabrini has practices in place to investigate thoroughly and 
quickly. We work to ensure all children, families, staff and volunteers know what to do and who to tell 
if they observe or are a victim of abuse and if they notice inappropriate behaviour. 

If an adult has a reasonable belief that an incident has occurred then they must report the incident. 
Factors contributing to reasonable belief may be: 

 A child states they or someone they know has been abused (note that sometimes the child may 
in fact be referring to themselves) 

 Behaviour consistent with that of an abuse victim is observed 

 Someone else has raised a suspicion of abuse but is unwilling to report it 

 Observing suspicious behaviour. 

 
  

https://vulnerablechildren.e3learning.com.au/
https://system.prompt.org.au/Download/Document.aspx?id=18488308&code=F768CD5C07A7F27ADF641F5A662D4205
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Cabrini Child Safe Framework  
Cabrini is responsible, in respect of children who use our services, for continuously improving the ways 
in which: 

i. The safety of children is promoted 
ii. Child abuse is prevented, and 

iii. Allegations of child abuse are properly responded to. 
 

The Child Safe Framework aligns with the seven Child Safe Standards key action areas: 

1. Strategies to embed a culture of child safety, including leadership 

2. A child safe policy and statement of commitment to child safety 

3. A code of conduct establishing clear expectations for appropriate behaviour with children 

4. HR practices that reduce the risk of child abuse by new and existing personnel including 
screening (WWC checks and reference checks), supervision and training 

5. Processes for responding to and reporting suspected child abuse 

6. Strategies to identify and reduce or remove the risk of abuse 

7. Strategies to promote the participation and empowerment of children 

 
Governance Reporting Structure 
Child safety incidents are included in the Cabrini Governance Reporting Framework. 
Incident reports are managed by the Clinical Risk Team, and reported to Executive Director Medical 
Services and Clinical Governance.  
Ongoing monitoring of reports is conducted by the Governance for Quality and Safety (Standards 
Committee) and the Paediatric Management Committee.  
Reports are received by the Governance for Quality and Safety Standards Committee, and the Cabrini 
Health Executive Committee. 
An annual Risk Assessment (overseen by the Paediatric Management Committee) is reported to the 
Governance for Quality and Safety Standards Committee. 
 
Incident Reporting – see Appendix 1 (Child Safe Reporting Flow Chart) 

A Child Safe incident reporting and escalation process is in place. 

The Cabrini Child Safe internal reporting process supports children and young people (and family) and 
assists Cabrini to meet the required external and legislated reporting of child abuse.  

Child Safe Incident Report Form – see Appendix 2  

All child safe incidents, allegations or concerns are reported using the Child Safe Incident Form. This 
includes: 

 disclosure of abuse or harm 

 allegation, reasonable belief or observation 

 reportable conduct 

 breach of Code of Conduct 

 welfare and environmental safety concerns or risks. 
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Disclosure of abuse or harm – the child or parent informs a staff member or volunteer that child abuse 
has occurred.   

Allegation, reasonable belief or observation – a staff member, volunteer, parent, child or young person 
may suspect or allege abuse has occurred. 

Reportable Conduct – The five types or reportable conduct relate to a person over 18 years involved or 
engaged in the following behaviours with a child - sexual offences, sexual misconduct, physical 
violence, behaviour that causes emotional or psychological harm, and neglect. 

Breach of Code of Conduct – a staff member, volunteer or contractor observed to be behaving 
inappropriately with a child or young person.   

Welfare and safety concerns - inform your Manager and complete an Incident Report if you:   

 have a concern that the child’s/young person’s (or family) welfare is at risk (e.g. due to 
accommodation arrangements i.e. homelessness, domestic violence). The Social worker will be 
involved to offer support to the child and family 

 become aware of or detect a safety concern or risk to the safety of children and young people 
at Cabrini (this could be a physical risk or a process). The safety risk will be investigated and 
mitigation strategies implemented as appropriate.  



   

 
Prompt Doc No: 35512388 Version: 2.0 Date Loaded onto Prompt: 28/04/2017 Last Reviewed Date: 10/04/2018 

Next Review Date:  06/04/2020 UNCONTROLLED WHEN DOWNLOADED Page 9 of 18 

The required reporting, notifications and escalation of a child safe incident is determined by the nature 
of the incident and whether the incident occurred -  

 EXTERNAL to (or OUTSIDE) Cabrini  

 INTERNALLY (or WITHIN) Cabrini with an allegation of abuse by a Cabrini staff member or 
volunteer, or within Cabrini allegations of abuse by a patient, visitor or other person.     

 

Incidents WITHIN Cabrini: The Senior Social Worker will progress Incident Reports to: 

 Response:  Notifications 

 Human Resources Executive Focus on management of 
personnel, disciplinary procedures 

WWC Check 

 Clinical Risk Team Aim to support the child and family 

Child Safe Incident Register - 
inclusion and monitoring of the 
incident  and actions and responses  

 CEO – Reportable Conduct Scheme 

 Site manager to be notified 

 Report to insurers 
 Report to AHPRA - for 

o Medical Staff – by Group Director 
Medical Services & Clinical Governance 

o Nursing Staff - by Director of Nursing 
(DoN)  

o Allied Health – by Chief of Allied Health 
 

Incident Reporter Internal Reporting 

Child safe internal incident Clinical Risk Team will notify  
Group Director Medical Services & 
Clinical Governance   
Child Safe Incident Register 

 CEO 

 Board 

 Clinical Outcomes Committee (if required) 

 Paediatric Management Committee  or 
Refugee Health Hub Management 
committee (as relevant) 

 Gov for Q&S Committee 

 CHEx Committee 

Child safe external incident Social Worker will coordinate 
submission of Mandatory Report  
Child Safe Incident Register 

 Paediatric management committee  

Child safe external incident 
allegation against person 
associated with Cabrini  

Social Worker/Clinical Risk/HR 
collaborate 
Child Safe Incident Register 

 CEO  (to report to Reportable Conduct 
Scheme (Commission for Children and 
Young People)) 

High Risk Incident Reporter Immediate Internal Escalation to 

High risk issue/incident 
requiring immediate response 

Senior Social Worker will directly 
notify by telephone:  

 GD Medical Services & Clinical Governance 
(EDMS), or 

 GD Nursing, Education & Research (ED 
Nursing and Cabrini Institute)  

High risk - After hours Hospital Coordinator will escalate:   On-Call Site Executive, or  

 CEO 

 

The Mandatory Reporting of Child Abuse Protocol and Procedure describes and guides staff response 
to the detection or reasonable belief that a child has suffered or is at risk of abuse and reporting to the 
appropriate child protection authority or police. 
To assist with reporting of issues and concerns, staff can discuss and seek support from their manager, 
or contact the senior Social Worker at Cabrini.  
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EVALUATION  
Reported to Governance for Quality and Safety Standards Committee 

 Audit – (Annual)  Child safe standards audit tool Vic Dept of Health and Human Services  or  
Annual review applied across organisation using:  
‘A guide to creating a child-safe organisation - Child safety review.’ (VicGov CCYP 2015) 
Identify areas for improvement and monitor progress. 

 Incident management reporting - Child Safety incidents reports to senior Social Worker; Child Safe 
Register of incident reports and response (All reports - Child/family and staff) 

 Staff Survey - Awareness (Executive, Staff, Information Holder) of Protection of Children Act 2014; 
knowledge of requirements, relevance (on your watch, suspicion) 

 Staff access to training and information re child safety and child abuse (CELS, bulletin, intranet) 

 Staff identify and remove or reduce a risk of a sexual offence being committed against a child 
(awareness); Risk reduced by changes implemented evidenced by reporting mechanisms  

 
REFERENCES and ASSOCIATED DOCUMENTS 
Cabrini Health Policies Procedures & Protocols 
Brighton Admission Guidelines 
Bullying and Harassment Policy 
Co-location of Adults and Children Protocol – Brighton 
Co-location of Adults and Children Protocol – Malvern 
Cultural Diversity Policy and Protocol 
Disciplinary Policy 
Incident Management Policy 
Mandatory Reporting of Child Abuse Protocol and Procedure 
Paediatric Admissions – Malvern 
Patient rights and responsibilities policy 
Transporting Children around the Hospital 
Working with Children Check  
Child Safe Reporting Process flow chart  
Child Safe Incident Reporting Form 
Child Safe Code of Conduct 
 
Key Legislation & Standards, References 
Department of Justice - fact sheets (links) 

 failure to disclose offence (effective 27 Oct 2014) 

 failure to protect offence (effective 1 Jul 2015) 

 grooming offence (effective 9 Apr 2014). 
 
Victoria Police Guidelines: Reporting Criminal Abuse of Children and Vulnerable People in 
Organisations - v12.2 – 07/03/16    
Accessible to download at http://www.police.vic.gov.au/content.asp?Document_ID=36239  
Crimes Act 1958 Version 250, Act Number 6231/1958, Effective 1 Sept 2015   

Principles for Child Safety in Organisations Australian Children’s Commissioners and Guardians 
Betrayal of Trust implementation Child safe standards and capacity building Consultation Report 2015 
A Guide for Creating a Child-safe Organisation (v2) 2015. Commission for Children and Young People  

Vulnerable babies, children and young people at risk of harm. Best practice framework for acute health 
services. Vic Govt 2006 

  

https://system.prompt.org.au/Download/Document.aspx?id=21545870&code=2CC3F5C7B6DD1CEECFD311F5009CAB6B
https://system.prompt.org.au/Download/Document.aspx?id=21545870&code=2CC3F5C7B6DD1CEECFD311F5009CAB6B
https://system.prompt.org.au/Download/Document.aspx?id=24686217&code=C98D6C87F0A6E2BECD4F7F33BAC40796
https://system.prompt.org.au/Download/Document.aspx?id=18329495&code=BA4765C812425BF798DBF15CB231EBA4
https://system.prompt.org.au/Download/Document.aspx?id=18332757&code=407EDFA9E9139C5AB1F692AD22CD8170
https://system.prompt.org.au/Download/Document.aspx?id=10298510&code=6D2C750F1FFD308AC9AFB8C65B08D82E
https://system.prompt.org.au/Download/Document.aspx?id=17391035&code=0BABF5C54AF3639BE73B3FD9E5507601
https://system.prompt.org.au/Download/Document.aspx?id=34993011&code=4B97EA479777DE304BC851D19B3AFDE2
https://system.prompt.org.au/Download/Document.aspx?id=14247923&code=4C5246FFAFF2DF819AB1780226A667DA
https://system.prompt.org.au/Download/Document.aspx?id=18879102&code=901534426BAC0C3C0FCD33B67B588914
https://system.prompt.org.au/Download/Document.aspx?id=11009339&code=FCF37587828FD0B10AF131CBDB8856B3
https://system.prompt.org.au/Download/Document.aspx?id=18332794&code=07EE0C589946526189361842BA81AB9A
https://system.prompt.org.au/Download/Document.aspx?id=18488308&code=F768CD5C07A7F27ADF641F5A662D4205
http://assets.justice.vic.gov.au/justice/resources/ea484f74-feb7-400e-ad68-9bd0be8e2a40/failure_to_disclose_betrayal_of_trust_factsheet_2017.pdf
http://assets.justice.vic.gov.au/justice/resources/0f547d32-a4c4-4e05-9fbf-7415a4b4e3f6/failure_to_protect_betrayal_of_trust_factsheet_2017.pdf
http://assets.justice.vic.gov.au/justice/resources/df7994c3-9238-4de5-9ff1-a5c0cf79a7fa/grooming_betrayal_of_trust_factsheet_2017.pdf
http://www.police.vic.gov.au/content.asp?Document_ID=36239
http://www.legislation.vic.gov.au/domino/Web_Notes/LDMS/LTObject_Store/ltobjst9.nsf/DDE300B846EED9C7CA257616000A3571/016345A5134988A6CA257EB30021D739/$FILE/58-6231aa250%20authorised.pdf
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Victorian Government Child Safe Standards (Nov 2015) developed in response to recommendation of 
Betrayal of Trust report (2013).  http://www.dhs.vic.gov.au/about-the-department/documents-and-
resources/policies,-guidelines-and-legislation/child-safe-standards 

Child Wellbeing and Safety Act 2005  

Victorian Reportable Conduct Scheme     https://ccyp.vic.gov.au/reportable-conduct-scheme/  
(established by the Child Wellbeing and Safety Act 2005) 

Child Wellbeing and Safety Regulations 2017 
http://www.ocpc.vic.gov.au/Domino/Web_Notes/LDMS/PubStatbook.nsf/93eb987ebadd283dca256e9
2000e4069/E9C2C785720C549ACA25814C001EB41F/$FILE/17-062sra%20authorised.pdf  

Commission for Children and Young People 

Healthcare that Counts 

 
 
 
 
 

Executive Sponsor Executive Director Medical Services and Clinical Governance 

Content Approved By: Clinical Policy Committee  Date: 6th April 2018  

Authorised to Publish By: Clinical Policy Committee Date: 6th April 2018 

 
 
 
 

 
 
Appendices: 
 
Appendix 1 Child Safety Reporting Process flow chart  

Appendix 2 Child Safety Incident Reporting Form 

Appendix 3 Child Safety Code of Conduct 

 

http://www.dhs.vic.gov.au/about-the-department/documents-and-resources/policies,-guidelines-and-legislation/child-safe-standards
http://www.dhs.vic.gov.au/about-the-department/documents-and-resources/policies,-guidelines-and-legislation/child-safe-standards
https://ccyp.vic.gov.au/reportable-conduct-scheme/
http://www.ocpc.vic.gov.au/Domino/Web_Notes/LDMS/PubStatbook.nsf/93eb987ebadd283dca256e92000e4069/E9C2C785720C549ACA25814C001EB41F/$FILE/17-062sra%20authorised.pdf
http://www.ocpc.vic.gov.au/Domino/Web_Notes/LDMS/PubStatbook.nsf/93eb987ebadd283dca256e92000e4069/E9C2C785720C549ACA25814C001EB41F/$FILE/17-062sra%20authorised.pdf
https://ccyp.vic.gov.au/
https://www2.health.vic.gov.au/about/publications/policiesandguidelines/healthcare-that-counts-framework
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Cabrini Health: CHILD SAFE REPORTING PROCESS   (Apr 2018)
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                    What to Report                                   How to Report                                          Response                                     Notifications               Outcomes and Reports

Report any child safe incident or 
concern, for a child attending 
Cabrini, including:

 Disclosure of abuse or harm
 Allegation, reasonable belief 

or observation
 Environmental safety issues or 

concerns 

Report any child safe incident or 
concern, including:
 Disclosure of abuse or harm
 Allegation, reasonable belief 

or observation
 Breach of Code of Conduct
 Environmental safety issues or 

concerns 

At all times – If a child/young person is in Immediate Danger, Call Security or Police (000) & Code Pink (at Malvern/Brighton acute sites)

Abuse or allegations of abuse and 
disclosures – often against a 
family member or acquaintance 

Abuse or allegations of abuse 
against a Cabrini staff member or 
volunteer or other person while 
the child/young person is at 
Cabrini

 Verbal report (face to face/phone call) to 
the senior Social Worker

 Confirm the verbal report in writing using 
the Child Safe Incident Report Form and 
submit to the senior social worker by the 
completion of your shift

 Your manager/ senior social worker can 
assist with completing the incident report

All incidents of child abuse require a mandatory report.  All reports are made using the Cabrini Child Safe Incident Report form 

Report any child safety INCIDENTS or CONCERNS that occur or you are 
aware of – including a reasonable belief

After Hours: The Hospital Coordinator can 
assist with incident reporting and will receive 
verbal reports, assist with completion of the 
Child Safe Incident Report and submit to the 
senior Social Worker next business day. 

 Verbal report (face to face/phone call) to 
the senior Social Worker

 Confirm the verbal report in writing using 
the Child Safe Incident Report Form and 
submit to the senior social worker by the 
completion of your shift

 Your manager/ senior social worker can 
assist with completing the incident report

After Hours: The Hospital Coordinator can 
assist with incident reporting and will receive 
verbal reports, assist with completion of the 
Incident Report and submit to the senior Social 
Worker next business day. 

Note: After Hours High Risk Issue requiring 
immediate response: The Hospital Coordinator will 
escalate to the On-call Executive  or CEO 

The senior Social Worker will
 Offer support to the child, parents, 

person reporting
 Notify staff, managers, executives (on 

need to know basis)
 Notify Clinical Risk Team of report
 Notify CEO if required (Reportable 

Conduct Scheme)

 Coordinate the submission of a 
Mandatory Report to Child Protection

Mandatory report and internal escalation 
The senior Social Worker will
 Notify Clinical Risk Team – (to GD MSCG 

(EDMS))
 Notify HR

In Collaboration - (Social Work, HR, Clinical 
Risk Team) will:
 Offer and coordinate support to the child, 

parents, reporter
 Notify site manager
 Notify CEO
 Notify staff, managers and executives (on 

need to know basis)
 Coordinate submission of Mandatory 

Report to Child Protection / Police / other 
 Conduct an investigation

Health Providers
Report to AHPRA  - by
 GD MSCG (EDMS) for 

medical staff
 DoN  for nursing staff
 CoAH for Allied 

Health

Report to insurers

Health Providers/staff
 HR - report to WWC 

Check Unit 

 Incident included on register of 
Child Safe Incidents and Reports

Child safe reports – reported to
 Paediatric Management 

Committee
 Governance for Safety and 

Quality Committee

Child safe reports – reported to
 Paediatric Management C’tee  or 

Refugee Health Hub C’tee
 Governance for Safety and 

Quality Committee
 CHEx Q&S and Patient Experience 

Committee
Reported to 
 Board - Patient Experience & 

Clinical Governance Committee
 Clinical Outcomes Committee (as 

required)

 Incident included on register of 
Child Safe Incidents and Reports

Note: High Risk Issue requiring immediate 
response – senior Social Worker will  directly notify 
GD MSCG(EDMS) or ED Nursing & Cabrini Institute  

Reports can be made by         CHILD                  PARENT                  VISITOR
                                                    Cabrini STAFF MEMBER or VOLUNTEER

Relevant staff, volunteers, parent 
and child notified of investigation 
outcome.   Procedures updated 
where necessary.

Reportable Conduct Scheme
CEO – report within 3 
days of becoming aware 
to Commission for 
Children &Young People 

Reportable Conduct Scheme
CEO – report within 3 
days of becoming aware 
to Commission for 
Children & Young People 

Mandatory Report to 
Child Protection

Allegations of abuse against a 
Cabrini staff member whilst 
outside Cabrini are reportable 
under Reportable Conduct Scheme 

Mandatory Report to 
Child Protection / Police
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Appendix 2     Child Safe Incident Report Form (2 pages) + 1 page instruction 

 

Cabrini Health: Child Safe Incident Report Form 

Organisations that provide services for children must have processes for responding to and reporting suspected child abuse 

(Victorian Child Safe Standards 2015). 

When and how to use this form: 

(This form can be accessed on Prompt)      (or Cabinet on the Child Safe Standards page) 

Staff are to initially notify the Senior Social Worker of the incident – either verbally or face to face. Complete this form to 

formally document and record your report for any reasonable belief that a child has been, of is at risk of being, abused. 

 Complete this form to report a reasonable belief or risk of child abuse. Staff will be supported by their manager or 

the Senior Social Worker to complete this form and ensure the reporting obligations are met. 

 After hours – Contact the Hospital Coordinator for assistance 

 If a child is in immediate danger, staff should immediately contact Security, call Code Pink and Victoria Police on 000 

Completing this form should not impact on reporting times: Staff may need to gather information to make a report, 

however it is not the staff role to investigate abuse. Investigation is the role of Victoria Police and/ or DHS Child Protection. 

For reports relating to criminal conduct or family violence matters, investigation is subject to police clearance  

What to record.  Staff can use this form to report any incidents and disclosures.  Provide as much information as possible. 

This information will be required for any reports and may be sought at a later date if the matter is the subject of Court 

proceedings, in which case it may assist with the provision of evidence. Securely store this form to maintain privacy.    

This form can be given to a child or their family to disclose an allegation of abuse or a safety concern, both external to or 

within Cabrini. Cabrini staff can assist the child/family fill out the form or fill it out with them on their behalf.  

Submitting the form. Completed incident report forms are submitted in hard copy or emailed to the senior Social Worker 

by the end of your shift. The senior Social Worker or your manager can assist you to complete the form.  

Other documents. This form is to be read in conjunction with the Child Safe Reporting Flowchart (Appendix 1) and 

Mandatory Reporting Protocol and Procedure.    
 

Incident details                         Today’s date _________________ 

Is this a report by a Cabrini staff member?   Yes    No  

Is this a child /family report of an incident     Yes    No   Does the Reporter wish to remain anonymous? Yes     

                    No   

Date of incident:  

Time of incident:  

Location of incident:  

Name(s) of child/children involved:  

Name(s) of staff/volunteer involved:  

 

Complete the following questions – Mark with an ‘X’ as applicable 

Does the child identify as Aboriginal or Torres Strait Islander?   Yes, Aboriginal   Yes, Torres Strait Islander    No  
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Please categorise the incident 

Physical violence   Serious neglect  

Sexual offence   Breach of code of conduct  

Sexual misconduct   Safety concern - environmental  

Serious emotional or psychological abuse   Safety concern - welfare  

Please describe the incident 

When did it take place?  

Who was involved?  

What did you see?  

Other information  

 

 
Cabrini Office use: 

Date incident report received:  

Staff member managing incident:  

Follow-up date:  

Incident reference number:  

 

 

Has the incident been reported?       Include: Date / Time / By Who / To Whom 
 

Internal – Clinical Governance  

 

Internal – HR   

 

Child Protection  

 

Police  

 

Reportable Conduct Scheme  

 

Another third party (please specify):  

 

Internal reporting – senior Social Worker report  

 for events outside Cabrini to Clinical Risk team 

 for incidents within Cabrini to Clinical Risk team and HR Executive 
   

 

For Serious Incidents  

 senior Social Worker to contact 
EDMS directly    (.. see next page) 
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What happens to the report? 

Incident reports are submitted to the senior/ chief social worker. 

After hours – contact the Hospital Coordinator for assistance. 
 

Internal Reporting Responsibilities: 

Senior Social Worker   • provide support and advice to reporter 

• assist with coordination of support for child/family and mandatory reporting 

• receive completed internal report form 

• forward reports internally to Clinical Risk Team for register and escalation 

• for incidents occurring WITHIN Cabrini and involvement by staff member/volunteer –    notify 

both Clinical Risk Team and Human Resources Executive 

• for Serious Incidents – immediate phone call to notify EDMS or ED Nursing & Cab Inst. 

Clinical Risk Team • Receipt of all reports by Clinical Risk Team /Clinical Risk Manager for internal register, action 

and escalation and reporting 

• Notify Executive Director Medical Services   

Reports –  OUTSIDE Cabrini / WITHIN Cabrini / CONCERN (welfare/environmental and risk) 

 Child/family disclosure of abuse 

o Occurred/occurring OUTSIDE Cabrini 

 Child/family disclosure of abuse 

o Occurred/occurring WITHIN Cabrini (or concern) 

 Report by staff or volunteer of observation / incident WITHIN Cabrini, including breach of Code of Conduct 

 Concern by staff of welfare/ environmental issues,  and identified risks 

Category Response Cabrini Reporting 

1a  Child / family disclosure of abuse 

    occurring OUTSIDE Cabrini  

Complete Child Safe Incident 

Report 

Complete Mandatory report 

Included in report of incident 

 Paediatric Management Committee 

 Governance for Quality & Safety 
Committee 

2a  Child / family disclosure of abuse 

occurring WITHIN Cabrini (or a 

concern)  

 

2b  Report by staff or volunteer of 

observation / incident within 

Cabrini, including breach of Code of 

Conduct 

2c  Report by staff of allegation by 

Cabrini Staff member outside 

Cabrini 

Complete Child Safe Incident 

Report  

Mandatory report and 

internal escalation, including 

report to HR 

(for concern – commence 
investigation) 

Reportable Conduct Scheme – 
notification of allegation 

Report to  

 Board/CEO – Patient Experience and 
Clinical Governance Committee  

 As required to Clinical Outcomes 
Committee 

And Included in incident report to  

 Paediatric Management Committee or 

Refugee Health Hub Committee 

 Gov for Quality & Safety Committee  

 CHEx Q&S and Patient Experience  

Plus – Reportable Conduct Scheme 

Notifications for health provider reports to 

AHPRA (via EDMS, DoN, CoAH) 

 report to WWC by HR or EDMS 

3a   Concern by staff of welfare or  

environmental safety issues  

 

3b   Concern by staff re an identified risk 

Complete Child Safe incident 
report  

For welfare and 
environmental concerns - 
Collaborate with Social Work 
/Refer to ChildFIRST(advice) 

Included in incident report to  

 Paediatric Management Committee 

 Governance for Quality & Safety 
Committee 

Reporting of Incidents include – Number of incidents, Type- Internal/External, Internal Escalation required, HR notification, 
Reported to, Severity/outcome 
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Appendix 3 
 

Child Safe Code of Conduct        page 1 of 2 
 

All Cabrini Health staff, volunteers and board members (personnel) are required to observe child safe principles 
and meet expectations for appropriate behaviour towards and in the company of children. The behaviours 
included in the code further build on the Cabrini Behaviours that matter. 
 
Why do we need a code? 
A 'code of conduct' lists behaviours that are encouraged and expected, and provides a list of behaviours that are 
not acceptable. It helps to keep children safe with set rules within a child-safe environment. It is expected that 
everyone will follow the code in all their interactions with children and young people. 
 
The Code of Conduct helps to keep children safe and has many benefits:  

 makes it clear what is expected and removes uncertainty about what is acceptable and 
unacceptable behaviour with children 

 makes it clear when someone’s conduct ‘crosses a line’ which may lead to inappropriate 
behaviour and can help to intervene before the conduct gets too serious 

 can help children to understand when someone isn’t behaving appropriately 

 assists to reduce the likelihood of adults being at risk of false allegation of misconduct in 
relation to a child. 

 
What Happens if Someone Does Not Follow the Code? 
All staff and volunteers must follow the child safe code of conduct.  It is everyone’s business to monitor 
compliance with the code.  A minor breach may be innocent and done in ignorance, and other staff can bring a 
minor breach to a person’s attention for their learning.  All breaches of the code are to be reported to a person’s 
manager. Continued minor breaches may result in issue of a warning. Disciplinary action, which may result in 
suspension of employment, will be enacted for continued or serious breaches.  

A reasonable belief of sexual or physical abuse or assault by a staff member or any other person must be 
reported to child protection.  This may result in suspension of employment subject to disciplinary and possible 
police action.  Senior Social Workers at Cabrini can assist with making a report.   
All staff and volunteers must disclose immediately to their Manager or Director if there are allegations regarding 
child abuse made against them.   
All previous child abuse allegations or charges must be disclosed prior to an employment contract being signed.  
Lack of disclosure will result in termination of employment. 
 
Statement of Commitment 

 
 
 
 
All Cabrini Health personnel are responsible at all times for supporting the safety, participation, wellbeing and 
empowerment of children by  

• adhering to the child safe policy  

• upholding the Cabrini Health statement of commitment to child safety, and  

• taking all reasonable steps to protect children from abuse.  

Reporting Abuse 

All staff and volunteers have a responsibility to report a reasonable belief of child abuse or neglect to Child 
Protection. 
Seek advice from your manager or a senior social worker about reporting, allegations or disclosures and/or 
suspicions of child abuse.    

“All children who come to Cabrini have a right to feel and be safe.  
Cabrini policies and practices aim to keep children safe from harm.” 
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Child Safe Code of Conduct        Page 2 of 2 

All Cabrini staff and volunteers are responsible for promoting the safety and wellbeing of children and young 
people.  The behaviours listed below support Cabrini staff and volunteers to keep children safe –  

1. Adhere to the Cabrini Child Safe Policy  

2. Take all reasonable steps to protect children from abuse 

3. Welcome all children and their families and carers and be inclusive 

4. Treat children with respect, including listening to and valuing their ideas and opinions and encouraging their 
participation in activities and issues that are important to them 

5. Respect cultural, religious and political differences and act in a culturally sensitive way  

6. Model appropriate adult behaviour and be a positive role model to children in all your conduct with them 

7. Listen to children and respond to their views and concerns appropriately, particularly if they tell you that 
they or another child has been abused and/or are worried about their safety or the safety of another 

8. Report any breaches of this Code of Conduct  

9. Report and act on serious reports / complaints /allegations of abuse / concerns about child safety. Ensure as 
quickly as possible the safety of the child 

10. Interact with children in an open and transparent way – other adults should always know about the work 
you are doing with children 

11. Respect the privacy of children and their families, and only disclose information to people who have a need 
to know (including publication of names and pictures) 

12.  Promote the safety, participation and empowerment of children with a disability 

13.  Promote the cultural safety, participation and empowerment of children of aboriginal background (e.g. 
never question an Aboriginal child’s self-identification) 

14.  Promote the cultural safety, participation and empowerment of children with culturally and /or linguistically 
diverse backgrounds (e.g. have zero tolerance for discrimination) 

15.  It is recommended to have another adult (parent, carer, clinical staff) present or in sight during your 
interactions with children and to avoid spending time alone with a child.  This protects both children and 
adults and can assist in reducing opportunity for false allegations of misconduct against adults.  

 
DON’Ts for Cabrini Health Staff and Volunteers: 
 

1. DON’T ignore or disregard any concerns, suspicions or disclosures of child abuse 

2. DON’T use prejudice, oppressive behaviour or language with children 

3. DON’T discriminate on the basis of age, gender, race, culture, vulnerability or sexuality 

4. DON’T initiate or engage in unnecessary physical behaviours with children (e.g. inappropriate sitting on laps) 
or do things of a personal nature that children can do for themselves, such as toileting or changing clothes 

5. DON’T use physical means to control or discipline a child 

6. DON’T develop ‘special’ relationships with specific children or show favouritism through the provision of gifts 
or inappropriate attention 

7. DON’T take photos or movies of a child without prior written parental consent explaining their purpose and 
use 

8. DON’T exchange personal contact details such as phone number, social networking site or email addresses or 
have unauthorised contact by phone or online with children 

9. DON’T put children at risk of abuse (e.g. by locking doors) 

10. DON’T use inappropriate language near or around children or engage in discussions of a mature or adult 
nature or express personal views on culture, race or sexuality in the presence of children 

11. DON’T make sexually suggestive comments to a child, including compliments about physical appearance.  

 

Acknowledgement and observation of these behaviours supports our shared responsibility to keep children safe at 
Cabrini.   

 


